
Blueprint for Building a Digital Project
Good digital projects—like good buildings—start from a detailed set of plans designed by professionals.  Drawing from your understanding of your students, your subjects and your school, use this handout to begin planning a digital project that you can begin working on immediately.  

	Question
	Your Response

	What Do You Want to Build?

Looking back at your essential skills checklist and remembering that sustainable change starts with thinking at the edges of the box, what kind of digital project are your teachers and/or students the best prepared to handle?

What kind of digital project would support the work that you are already doing in your classrooms and/or school?  What kind of project would meet an existing learning need or align nicely with an existing area of instructional focus in your building?


	

	What Does the Site Currently Look Like?

What work is currently being done on your learning team or in your building with this essential skill?  Are there existing projects that teachers feel passionate about?  Are students highly motivated by the work that you are already doing with this essential skill?

Would other teachers—either at the same grade level or in grade levels above or below yours—be affected (positively or negatively) by a change in the way that you deliver instruction for this essential skill?

Has your school and/or system already made significant investments—in time and/or dollars—into teaching this essential skill?  How will changing your approach influence those investments?


	

	Who Else is On This Job?

Are there other school employees—teachers in other grade levels or at other schools, support staffers, district level specialists or department heads—that care deeply about this essential skill?

Who are they?  Can you leverage their expertise to advance your new project?  Do they have access to additional resources that you can tap into?  Can they model lessons for you or point out likely stumbling blocks before you trip over them?

Is there anyone that you will need to contact directly in order to get permission to move forward with your project?  Who are they?  Will they be supportive in advance, or will you need to do some convincing before moving forward?


	

	What Do I Already Have in My Toolkit for this Project?

Why is this project a logical starting point for your classroom, your learning team or your school?  Does it match nicely with an element of your required curriculum?  

Do you already have a paper-based project that can be easily translated into a new digital experience?  Have your students already experimented with the new tools and behaviors that will be used in this project? 

Does your school have access to any special websites, services or tools that this project will require?  Have you—or the members of your learning team—already begun experimenting with the websites, services or tools that this project will require?

Do you have any contacts that can help you tackle this new project with confidence?


	

	What Costs Will this Project Carry?

Is there an actual dollar cost attached to this project?  Will this project require that your school purchase any new tools or subscriptions to services?  What needs to be done to convince those with control over school budgets to make these investments?

How much time and energy—both during and beyond the school day—will you have to invest in this project in order to make it successful?  Is it possible that the time invested may take away from other work that your students, your learning team and/or your school is currently doing?  

How will you prove—to yourselves, to your students and parents, and to your principals—that these additional investments are worthwhile?


	

	What is Your Building Schedule?
How long will it take to design and implement the project that you are planning?  How will you measure progress along the way?  What intermediary deadlines can you set to guide your work?
What first steps can you take today?   Can you sign up for free educator accounts at popular services?  Can you find—or begin creating—samples of work that you can use as exemplars with your students?  
Should you design proposals that you can share with school leaders or colleagues on your learning team?  Do you need to look into district policies that might govern the work your students do in online spaces?
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